Meeting of the
Board of Directors

Sacramento, California
March 3, 2020
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A Welcome, Call to Order, and Introductions
A Conflict of Interest Disclosure

A Public Comment

A Consent Agenda

A Committee Reports and Requested Actions
A Public Comment

A Board Member Announcements

A Adjourn Meeting
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Public Comment
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ACTION:

A Adoption of the minutes of the January 15, 2020 board of directors
meeting

A Approval of amendments to the Bylaws as presented in the board
meeting materials

A Approval of amendments to Policies and Procedures as presented
In the board meeting materials

A Approval for the Stewardship Council to establish a new 401K plan
with Guideline

A Approval of the board action to delegate authority to the board
secretary to act on behalf of the board in the establishment of the
new staff 401K plan.



il

Stewardshlp

Council

Fiduciary Committee
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Oversees and makes recommendations
regarding legal, financial, and other
business matters

AEnsures compliance

AEnsures sound business practices
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AReport from Fiduciary Committee
a. Financial Update



Budget to Actual YTD
Stewardshlp asS Of December 31, 2019
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Category YTD Variance
Actual Fav/(Unfav)
General and Administrative 1,391,663 1,055,375 336,288
Contractual Services 1,421,187 882,575 538,611
Program Expenses 8,985,499 3,497,660 5,487,839
Total 11,798,349 3,497,660 6,362,738

Observations

A G&A budget reflects difference between budgeted and actual staffing

A Legal expenses increased while survey and BDR expenses were lower than
budgeted

A Program expenses were less than budget due to delayed escrow closures
and subsequent delay in endowment and tax neutrality payments
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Vanguard Ultra ST

Dimensional
$10,991,827

$9,049,159

Vanguard Money Market ’
$3,166,748 \

Vanguard ST Bond Index
Investments 30,065,416
: $6,857,682

Checking $ 861,316
AR $ 17,611
Prepaid $ 52,396

$30,996,739
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PRESENTATION BY BERLA
INVESTMENT CONSULTING



United States Treasury % Yield (Interest Rate)

1 Month 3 Month 6 Month 1 Year 2 Year 3 Year 5 Year 7 Year 10 Year 20 Year 30 Year

2/25/2020 1.6 15 15 1.3 1.2 1.2 1.2 1.3 1.3 1.6 1.8
3/7/2019 2.5 2.5 2.5 2.5 2.5 2.4 2.4 2.5 2.6 2.9 3.0
6/22/2018 1.8 1.9 2.1 2.3 2.6 2.7 2.8 2.9 2.9 3.0 3.0
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Investment Manager allocation (12/31/19)

Vanguard Vanguard
Fed, 11% ST, 23%

%,

Ultra ST,
37%

DFA, 30%



WHAT SHOULD INVESTORS LOOK AT
ARAGGREGATEO ASSET ALLOCATI ON (circu
diversification)
A INVESTMENT FEES (all)
A INCOME MAXIMIZATION
Example: Current FDIC Insured Savings Accounts Interest Rates

Bank of America: less than 0.10%
Wells Fargo: less than 0.10%

Barclays (online): 1.70%
Goldman Sachs Marcus (online): 1.70%
Synchrony (online): 1.70%
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ALLOWABLE INVESTMENTS

Duration Parameters:
e Maximum Average Duration: 2 Years

Investment Allocation
The future allocation- 1s anticipated to be:
e e
e 20-3025% Vanguard Short-Term Bond Index Fund
e 1025-4045% Vanguard Ultra Short-Term Bond Fund
e 1525-3540% DFA One-Year Fixed Income Fund
< e 05-2040% Vanguard Federal Money Market Fund

Stewardship Council 1P-1
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PERFORMANCE MEASUREMENT

The performance of the portfolio will be measured and the results reported to the Fiduciary
Commuittee or its designee. Total annual performance of the portfoho—wlueh 1s to be managed to

preservepnnmpalandah.lghdegreeothmdnty 11l be-measured-asais

Hea—Gewem%e—and—Gev&eme&&
PERIODIC REVIEW OF GUIDELINES

The Executive Director and Finance Director, with support from the Stewardship Council’s
Investment Advisor will review these guidelines periodically, but no less than annually, with the
Fiduciary Committee or its designee. This review will recognize that the needs and objectives of
the Stewardship Council may change over time.
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ACTION:

AThe board adopts the revised Stewardship
Council Investment Policy as presented
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Watershed Planning Committee
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Conservation planning for 140,000
acres located in 22 counties

AOversees pl anning and t
ADevel ops policies and act

A Makes recommendations to the board



Bear River CAL FIRE (BYLT)
Proposed LCCP
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Action to be requested:

A That the board approve the proposed Land Conservation
and Conveyance Plan (LCCP) for lands to be donated to
CAL FIRE at the Bear River planning unit, which LCCP
describes how the proposed transaction conforms to and
fulfills the requirements of the 2003 Settlement
Agreement and Stipulation

A That the board approve the proposed conservation
easement funding agreement in the amount of
$144,500 between the Stewardship Council and Bear
Yuba Land Trust
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Highlights of LCCP:
A Approximately 269 acres donated to CAL FIRE

A Bear Yuba Land Trust (BYLT) to hold the
conservation easement

A Stewardship Council to provide funding to BYLT
for conservation easement monitoring

A Public noticing period January 3 to February 3,
2020
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