
Pacific Forest and Watershed
Lands Stewardship Council

Sacramento, California

March 3, 2020

Meeting of the 
Board of Directors



Sacramento Library Emergency 
Evacuation
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In case of drill, meet on sidewalk
In case of fire meet at park

In case of active shooter run, hide, fight. 



Welcome and Overview

ÅWelcome, Call to Order, and Introductions

ÅConflict of Interest Disclosure

ÅPublic Comment

ÅConsent Agenda

ÅCommittee Reports and Requested Actions

ÅPublic Comment

ÅBoard Member Announcements

ÅAdjourn Meeting



Public Comment



Consent Agenda

ACTION:
ÅAdoption of the minutes of the January 15, 2020 board of directors 

meeting

ÅApproval of amendments to the Bylaws as presented in the board 

meeting materials

ÅApproval of amendments to Policies and Procedures as presented 

in the board meeting materials

ÅApproval for the Stewardship Council to establish a new 401K plan 

with Guideline

ÅApproval of the board action to delegate authority to the board 

secretary to act on behalf of the board in the establishment of the 

new staff 401K plan.



Fiduciary Committee



Fiduciary Committee

Oversees and makes recommendations 

regarding legal, financial, and other 

business matters

ÅEnsures compliance

ÅEnsures sound business practices



Fiduciary Committee

ÅReport from Fiduciary Committee

a. Financial Update



Budget to Actual YTD
as of December 31, 2019

Category YTD

Budget

YTD

Actual

Variance

Fav/(Unfav)

General and Administrative 1,391,663 1,055,375 336,288

Contractual Services 1,421,187 882,575 538,611

Program Expenses 8,985,499 3,497,660 5,487,839

Total 11,798,349 3,497,660 6,362,738

Observations
Å G&A budget reflects difference between budgeted and actual staffing

Å Legal expenses increased while survey and BDR expenses were lower than 

budgeted

Å Program expenses were less than budget due to delayed escrow closures 

and subsequent delay in endowment and tax neutrality payments



Investment Summary
as of December 31, 2019

Vanguard Ultra ST 

$10,991,827
Dimensional

$9,049,159

Investments $30,065,416

Checking $     861,316

AR $       17,611

Prepaid $       52,396

$30,996,739

Vanguard ST Bond Index

$6,857,682

Vanguard Money Market

$3,166,748



Fiduciary Committee

PRESENTATION BY BERLA 

INVESTMENT CONSULTING



United States Treasury % Yield (Interest Rate)
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2/25/2020 1.6 1.5 1.5 1.3 1.2 1.2 1.2 1.3 1.3 1.6 1.8

3/7/2019 2.5 2.5 2.5 2.5 2.5 2.4 2.4 2.5 2.6 2.9 3.0

6/22/2018 1.8 1.9 2.1 2.3 2.6 2.7 2.8 2.9 2.9 3.0 3.0





ÅñAGGREGATEò ASSET ALLOCATION  (circumstances, 

diversification)

ÅINVESTMENT FEES (all)

ÅINCOME MAXIMIZATION 

Example: Current FDIC Insured Savings Accounts Interest Rates

Bank of America: less than 0.10%

Wells Fargo:          less than 0.10%

Barclays (online):                             1.70%

Goldman Sachs Marcus (online):  1.70%

Synchrony (online):                         1.70%

WHAT SHOULD INVESTORS LOOK AT



Proposed Investment Policy 
Amendment (ACTION)



Proposed Investment Policy 
Amendment (ACTION)



Fiduciary Committee

ACTION:

ÅThe board adopts the revised Stewardship 

Council Investment Policy as presented



Watershed Planning Committee



Watershed Planning Committee

Conservation planning for 140,000 

acres located in 22 counties

ÅOversees planning and transaction process

ÅDevelops policies and advises staff

ÅMakes recommendations to the board



Bear River CAL FIRE (BYLT) 
Proposed LCCP



Action to be requested:

ÅThat the board approve the proposed Land Conservation 

and Conveyance Plan (LCCP) for lands to be donated to 

CAL FIRE at the Bear River planning unit, which LCCP 

describes how the proposed transaction conforms to and 

fulfills the requirements of the 2003 Settlement 

Agreement and Stipulation

ÅThat the board approve the proposed conservation 

easement funding agreement in the amount of 

$144,500 between the Stewardship Council and Bear 

Yuba Land Trust

Bear River CAL FIRE (BYLT) 
Proposed LCCP



Highlights of LCCP:

ÅApproximately 269 acres donated to CAL FIRE

ÅBear Yuba Land Trust (BYLT) to hold the 

conservation easement

ÅStewardship Council to provide funding to BYLT 

for conservation easement monitoring

ÅPublic noticing period January 3 to February 3, 

2020

Bear River CAL FIRE (BYLT) 
Proposed LCCP



Bear River CAL FIRE (BYLT) 
Proposed LCCP



Bear River CAL FIRE (BYLT) 
Proposed LCCP


